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Ethics 
• A body of regulations 
• Designed to eliminate conflict of 

interests 
• Imposed on a specific group of public 

officials   
• There are penalties for non -

compliance 
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Integrity 
• A balancing of multiple and 

competing (conflicting) interests 
• We have a choice 
• There are no specific rules 
• The behavior may not subject to 

sanctions  
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Ethics and Integrity 
Ethics:   A regime of 

compliance 
 
Integrity:  A culture of values 
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Integrity Definitions 
• Doing what is right 
• Acting in accordance with personl values 
• Honest in all your dealings 
• Treating others as you would like you to be treated 
• Know yourself 
• Understanding of moral values 
• Doing what your gut feeling tells you to do 
• Making decisions consistent with conscience 
• Look yourself in the mirror  
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You use your influence to put in a good word for 
the child of a friend competing for a county job 
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Defining Duty 

• Responsibility to fulfill a reasonable 
expectation on the part of someone or 
some entity/group/institution  

 



Competing Duties? 
To help the daughter of a friend get a 

job (loyalty) 
 
 To preserve the credibility of the 

county hiring processes ( truth) 
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Saving Private Ryan 
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Survival 
 

• A survival situation is one in which self 
protection justifies the suspension of any 
competing duty 

 
 
 



Collusion 
Collusion equates self interest with duty and 

overrules applicable duties, including the duty of 
truthfulness. 
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Integrity 



Duty of Truthfulness 
The duty of truthfulness applies in any 

situation in which one person has a 
reasonable expectation of truth from another 

 



Integrity’s First Step  
  Breaking the automatic 
identification of self 
interest with duty 
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Integrity Defnition:   
• I will do what I say I will do for my constituents 
• I will keep personal feelings out of the outcome 
• I will keep in mind the needs of the whole county 
• I will not take bribes, knowingly give false 

information or use favoritism 
• I will be honest in my dealings but also spare 

people’s feelings if it is possible to do so in an ethical 
way. 
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Right vs. Right 
 Integrity rarely involves a simple 
decision between right and wrong, 

  Integrity is the authentic resolution 
among competing duties of equal or 
relative right.  

 



Examples of Right vs. Right 
 Long term vs. short term  
 Justice vs. mercy 
 Loyalty  vs. truth 
 Insisting on the expected vs. openness to the 

unexpected 
 Willingness to offer vs. opportunity to gain 
 Self assured vs. accepting input of others 
 Individual vs. community 
 Benefit to a few vs. avoiding harm to many 



Why Risk? 
• Action in service of a duty without 

certainty of the outcome 
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Characteristics of Admired Leaders – What 
Does the Research Say?  

 Characteristic 
 Honest 
 Forward-Looking 
 Competent 
 Inspiring 
 Intelligent 
 Fair-minded 
 Broad-minded 
 Supportive 
 Straightforward 
 Dependable 

Percentage Selecting 
88 
71 
66 
65 
47 
42 
40 
35 
34 
33 



Communication 
• Is the key in minimizing risk because 

each person knows what duties are at 
stake and how they are being 
balanced 

• Forces us to see when we are using 
survival as an excuse to avoid duty 

• Is the confirmation of the most 
admired quality – personal authenticity  

 
 



Fundamentals of 
 Integrity Practice 

• It is a practice 
• It is purposeful 
• It is not about right and wrong 
• Self interest is not a duty 
 
 
 
 



Elements of Integrity 
• Identifying All Applicable Duties 
• Defining Competing Duties and 

Accommodating Them 
• Assessing and Assuming Risk 
• Mastering Communication 
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Seven Blunders of Integrity 
Loyalty without truth 
 Intelligence without insight 
Criticism without courtesy 
Opportunity to gain without obligation to 

share 
Discipline without discernment 
Reaction without reflection 
Ambition without humility 
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• The Leadership Challenge, Third Edition, by 
James M. Kouzes and Barry Z. Posner. 
Published by Jossey-Bass. Copyright 2002 by 
John Wiley & Sons, Inc. 

• Kernel of Truth – 
     www. Kerneloftruth.wordpress.com 
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